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Allterco – a smart investment 

FYend: 31.12.   2020 2021 2022e 2023e 2024e 

Sales   46.3 59.5 83.0 112.0 150.0 
Growth yoy   39.1% 28.4% 39.5% 34.9% 33.9% 
EBITDA   13.4 19.8 20.7 29.0 40.4 
EBIT   12.4 18.7 19.0 26.5 36.8 
Net income   13.4 16.0 15.9 22.0 30.1 

Gross profit margin 46.8% 55.1% 50.0% 49.0% 48.0% 
EBITDA margin 28.9% 33.2% 24.9% 25.9% 26.9% 
EBIT margin   26.7% 31.4% 22.9% 23.7% 24.5% 

Net Debt   -21.9 -28.0 -25.4 -35.3 -47.3 
Net Debt/EBITDA -1.6 -1.4 -1.2 -1.2 -1.2 
ROCE   43.0% 51.5% 42.2% 46.6% 53.9% 

EPS   0.90 0.89 0.88 1.22 1.67 
FCF per share 0.08 0.36 0.06 0.73 0.91 
Dividend   0.10 0.20 0.18 0.24 0.33 
Dividend yield 0.6% 1.1% 1.0% 1.3% 1.8% 

EV/Sales   6.4 4.9 3.5 2.6 2.0 
EV/EBITDA   21.9 14.9 14.2 10.1 7.3 
EV/EBIT   23.8 15.7 15.5 11.1 8.0 
PER   19.9 20.1 20.3 14.7 10.7 
P/B   5.6 4.9 4.1 3.3 2.6 
Source: Company data, Montega, CapitalIQ  Figures in Lev (BGN) m, EPS in Lev / 1 BGN = 0.51129 EUR    Price: 17.90 BGN 
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Allterco JSCo is a joint stock company under Bulgarian law which develops smart home 

products and primarily distributes them in Europe under the “Shelly” brand through 

proprietary websites (D2C) and B2B partners. Founded in 2003, the company had its origin 

in the telco sector, but has increasingly specialized in smart home products since 2013 and 

sold the remaining telco and other non-core activities in 2019 and 2021 respectively. 

The market for smart home products is still in an early stage of development in many 

regions of the world and thus is growing at a strong pace. Average growth in Europe is 

expected to stand at roughly 20% p.a. by 2026 and market volume at USD 6.3bn. In 

addition to an increasing adaption of smart home products among the population, this 

growth is structurally driven by nationwide internet coverage and an increasing bandwidth. 

Having in mind the attractive prospects, the competitive environment in the smart home 

market can be regarded as highly contested. However, Allterco successfully differentiates 

itself from peers such as Homeatic, Fibaro or Sonoff given that its products are compatible 

with most of the common smart home platforms (Google Home, Alexa, Apple HomeKit, 

etc.) and with devices of third-party manufacturers and provide a great variety of 

applications (e.g. products can be directly connected to the grid). Additionally, the company 

can quickly respond to market conditions and accelerate innovations because of its 

financial power, lean cost structures, and internal R&D expertise. That these competitive 

advantages are perceived and appreciated by the customers is illustrated by an average 

organic growth rate of 78% p.a. in the smart home sector (2017-2021) and an extremely 

positive rating history on leading distribution platforms such as Amazon. 

Based on the strong competitive position and growth prospects driven by an increasing 

intensification of sales activities, we see Allterco excellently positioned to continue to 

expand market shares in the coming years and to generate average sales growth of > 30% 

p.a. by 2024. Alongside the significant increase in structural costs in 2022 (esp. in sales and 

marketing), economies of scale are expected to lead to an EBIT margin of 24.5% and a 

return to ROCE level in excess of 50% by 2024. 

Conclusion: Allterco’s successful track record and high earnings quality have been reflected 

by a positive share price development. However, the shares have also been affected by the 

macro-economic price setbacks across all industries (YTD c. 30%). With a view to the 

expected good news flow and the attractive growth prospects we currently see good 

opportunities for a “smart” investment and recommend to buy the shares with a price 

target of 28.00 lev (BGN; 1 BGN = 0.51129 euro – fixed rate). 
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INVESTMENT CASE 

Allterco is a technology company headquartered in Sofia (Bulgaria), which is specialized in 
the development and distribution of products from the smart home sector. The company 
has 90 employees (as of 31.12.2021) at its three sites in Bulgaria, Germany, and the USA.  

The smart home products are sold under the “Shelly” brand. The product portfolio spans 
from smart bulbs, smart relays, switches, and sensors to smart thermostats. Allterco 
generates some 98% of revenues with products of the Shelly brand. Roughly one third is sold 
through the proprietary web shops and roughly two thirds through some 200 global sales 
partners in the B2B sector. Most of the Shelly products are directly connected to power 
supply and thus provide a great variety of applications. Thanks to their compatibility with 
other smart home platforms and products and their excellent price-performance ratio, the 
products are very popular among professional and semi-professional users (DIY). 

Selection of Shelly smart home products 

 
Source: Company 

In addition to smart home products, the company also distributes smartwatches designed 
specifically for children as well as tracking devices, for instance for baggage, pets, or health 
care data. Given the low revenue (Q1/2022: 0.3m lev or 3% of total revenue), however, this 
segment does not take a center stage in the company’s strategic orientation or is a focus in 
the equity story.  

Smartwatch- and Tracking-Products from Allterco 

 
Source: Company 

Founded in 2003, the company has its roots in the provision of mobile value-added services 
(MVAS) in mobile payment, mobile portals, and mobile solutions for corporate customers. 
In 2018, the decision was taken to fully focus on the smart home sector, which was 
completed with the sale of the telco activities in 2019 and other non-core activities in 2021. 

Allterco’s reporting currency is lev (BGN). Bulgaria has planned to join the euro with effect 
of 1 January 2024. As the lev was tied to the Deutsche Mark for historical reasons (at a ratio 
of 1:1 since 1999), the lev to euro conversion rate corresponds to the DM at that time, 
namely 1 lev = 0.51129 euros and 1 euro = 1.95583 lev. This rate has been fixed by Bulgarian 
law. 

In the last fiscal year, Allterco generated revenues of 59.5m lev, corresponding to an 
increase in revenues of +28.4% yoy. The company is highly profitable and generated EBIT of 
18.9m lev in 2021 (EBIT margin: 31.4%). In regional terms, the company generates the 
largest shares of revenues (some 40%) in the DACH region. South Europe accounts for 
almost 30%, followed by North Europe and the rest of Europe with 11% and 9% respectively. 
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The rest of the world (RoW) accounts for some 10% of revenues, with North America making 
up a large majority. Allterco generates almost 40% of revenues directly with end consumers 
through its own web shops (D2C online), the remaining share through some 100 sales 
partners worldwide (B2B).  

  

Source: Company  

 

Low market penetration illustrates existing growth potential  

Since the disposal of the telco business, Allterco has been fully focused on the dynamically 
growing Internet of Things market (IoT). IoT is the term for a network of physical objects 
(“things”) that are equipped with sensors and software which connect with other devices 
via the internet and exchange data. The devices provide a diverse range of possibilities, 
spanning from the highly interconnected supply chain in the automotive industry to smart 
washing machines. Allterco’s products mainly address the market for private households – 
the smart home market. Within the smart home market, in turn, the products are 
distinguished by the range of application. In its 2020 Digital Market Outlook, Statista divides 
the smart home products as follows: 

Segmentation of the smart home market* 

 

Source: Statista Digital Market Outlook 2020; *bordered segments = activities of Allterco 

By gradually expanding its product portfolio, Allterco has positioned itself in those sub-
sections of the smart home market that are outlined in the diagram above, and thus covers 
a couple of fast-growing segments. Control & Connectivity, Comfort & Lighting as well as 
Energy Management are expected to see significant growth at average global growth rates 
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of 18.0%, 17.1%, and 18.1% p.a. respectively by 2026. The overall market for smart home 
products is projected to grow to a volume of USD 207.8bn by 2022.  

 
Source: Statista Digital Market Outlook 2020 

A regional breakdown shows that the USA were still the largest smart home market in 2020 
at USD 23.3bn. These proportions are expected to change by 2026, so that both Europe and 
RoW should have a larger volume than the USA. The European market is seen to have a 
volume of just under UDS 100bn by 2026 (2020: USD 18.3bn). The sub-market of Comfort & 
Lighting is of particular importance for Allterco. As can be seen in the diagram below, this 
market is expected to grow to a volume of USD 6.3bn at an average growth rate of 19% p.a.  

Regional revenue development for the smart home comfort and lighting segment 
(in USD bn) 

 
 
Source: Statista Digital Market Outlook 2020 

 

Dynamic growth in the smart home market should mainly be driven by the still relatively 
early stage of the market. As technological progress in sensorics and the development of 
satisfactory internet coverage has only started to grow significantly in recent years, the 
smart home market is still at the beginning of its development in many regions. This is 
illustrated by the innovation curve below, which shows the penetration rate of households 
in selected countries in relation to the use of smart home devices. Accordingly, the 
penetration rates are only between 8.8% (Italy) and 36.6% (USA).  
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Innovation curve in the smart home market 
 

 
Source: Statista Digital Market Outlook 2020 

 

We believe a couple of structural developments are important in order that the penetration 
rate continues to grow in the smart home sector. The trends below are likely to be key in 
this respect:  

▪ Nationwide internet coverage is indispensable for smart home applications. The 
internet penetration rate has already increased massively over the past couple of 
years. According to statistics of the International Telecommunications Unit (ITU) 
it has grown from some 16% in 2005 to 59% in 2020 on a global scale. Statista 
refers to a comparable rate of 63% for April 2022. The penetration rate is seen to 
increase further over the next few years, with structurally weaker regions such as 
Africa and Asia, but also East and South Europe, having the largest growth 
potential (North Europe: 98% vs. South Europe 87%, East Europe 86%, South Africa 
68%, South Asia 46%, West Africa 43%). 

▪ As well as the pure coverage, a growing reliability and increasing bandwidth are 
decisive criteria for an increased use of smart home devices in our view. According 
to the Speedtest Global Index, Germany only ranked 40 in 2022 despite a very high 
internet penetration rate of over 90% and thus is behind some East and South 
European countries whose internet penetration rates are much lower (Hungary, 
Romania, Spain amongst others). Consequently, there is also still growth potential 
for smart home applications in countries where coverage is already high because 
of weaker bandwidths. 

Given that today almost all smart home applications are controlled by apps or smartphones, 
the smartphone penetration rate is also extremely important for the development of the 
smart home market. However, an analysis of Statista reveals that just under 84% of the 
global population already own a smartphone, so that this should not be an obstacle to 
growth. 

 

Business activities in the field of smartwatches and tracking not a focus in our view 

As Allterco also distributes children’s smartwatches and various tracking devices alongside 
the smart home products, the development of the respective markets is also relevant for 
the company. That said, the revenue share of these products is only just under 3% and 
therefore not in the focus of the equity story. Irrespective of this, smartwatches/wearables 
are also a growth market which is seen to grow significantly from a volume of 68.6m units 
in 2020 to 230.3m units by 2026 (2021-2026e CAGR: 21.9%) according to an analysis of 
Mordor Intelligence. In view of leading providers Apple, Fitbit, Garmin, Samsung, and 
Huawei, which we believe be dominate the market, Allterco has focused on smartwatches 
specifically for children. Despite the positioning within a niche, we view the competitive 
environment as quite contested, especially related to Chinese providers (e.g. Pthtechus) and 
other local niche players (ANIO, Xplora, etc.).   
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Dynamic market growth attracts numerous competitors 

Given the attractive growth rates in the smart home market, the competitive environment 
is characterized by a broad variety of big and small players and thus is highly contested. 
Although a couple of companies have a dominant position in some sub-sections of the 
market (e.g. the three players Google, Apple, and Amazon held a global market share of 97% 
in smart speakers in 2020 according to Loup Ventures in 2020), we currently cannot identify 
dominance in the smart home market. This is also evidenced by the Global Consumer Survey 
by Statista in 2020, which does not really show a homogeneous picture between the global 
smart home providers (see diagram below). 

 

From which manufacturer do households own a smart home device 
 

 
Source: Statista Global Consumer Survey, August 2020 

In simple terms, competition can be divided in two groups. The first group includes the smart 
home specialists which are focused on a sub-section of the smart home sector. Munich-
based Tado would be an example here. The company is specialized in smart home 
thermostats and air conditioning controls. Listed US company Alarm.com, which has focused 
on smart devices building protection for over 20 years, is another example. 

We also count Allterco among this group. As some of the products can be used in different 
application areas because of their direct connection to the grid, the company cannot be 
directly allocated to one smart home category.  

The second group is composed of global players from consumer electronics, retail, and 
technology which offer smart home products within their product portfolios. Google 
certainly is a pioneer here, as the company entered the area of connectivity in households 
as early as in 2014 when it acquired Nest, and meanwhile offers an entire technical platform 
(Google Home) to control the smart home devices of many different manufacturers. The 
BSH group (Bosch/Siemens/Neff etc.) is another example for the development of a 
proprietary smart home system. Home Connect turns on the washing machine, oven, or 
coffee machine via app from a smartphone, sets a timer, or measures power consumption 
and thus adds value to the product portfolio.  

The diagram below shows an excerpt of different companies according to the classification 
above and the relevant smart home segments. 

 

 

 

 



 
 
 
 

 
 

 

Montega AG – Equity Research  8 
 

Investment Case ALLTERCO JSCO 

Competitive landscape in the smart home market 
 

 

                                        Source: Statista Digital Market Outlook 2020 

 

Before we go into detail about the individual competitive quality of Allterco, it makes sense 
to have a look at the term “standard” in the smart home market.  

Standards in the smart home market and placement of Shelly 

We often refer to “standard” in connection to the smart home sector. It should be noted at 
this point that there is no one “standard” and that we also must distinguish between 
transmission and platform standards.  

Transmission standards generally relate to the protocols used for the technical transmission 
of data. Data is usually sent over a wireless or wired transmission network.  

Today, the most common smart home transmission standards are ZigBee, Z-Wave, and 
WLAN as well as Bluetooth. Due to the lower range, however, the latter has a restricted 
range of applications. The different transmission standards can be classified according to 
the openness of a system and the expertise required to install it as shown in the diagram 
below. 

Smart home transmission standards 

 
Source: Heimnetzen.de, Montega 

The Shelly products use both the Bluetooth and WLAN standards for wireless data 
transmission. The WLAN standard has significantly increased in importance with the launch 
of the Amazon Echo speaker so that the widest range of smart home devices is based on this 
standard by now. The data bandwidth is the advantage of this standard but, at the same 
time, this leads to comparatively high energy consumption. The high openness of the 
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standard provides good compatibility to the devices of different manufacturers, but this also 
increases the vulnerability to hacker attacks. 

Z-Wave is a radio standard that has been developed for the smart home sector but can also 
be used for proprietary developments and thus is applied by professionals as well. There is 
also a broad range of devices compatible with this standard. In June 2022, Allterco had 
announced that it intends to acquire 100% of the shares of Slovenian IoT provider GOAP 
d.o.o. Nova Gorica which, amongst others, offers the world’s smallest Z-Wave devices under 
the Qubino brand.  

The ZigBee standard has increased in importance because of manufacturer Philips Hue, 
which also uses this standard. The company behind this standard is ZigBee Alliance, whose 
management board includes Amazon, Apple and Google but also IKEA, Philips and Comcast. 
The advantage of the ZigBee standard is its extremely good bandwidth and low energy 
consumption. One disadvantage is that many manufacturers adapt the radio protocol to 
their own devices which largely excludes interoperability. The Z-Wave and ZigBee standards 
need a gateway to use peripheral devices in the home network. 

To overcome this disadvantage Zigbee Alliance has rebranded itself as Connectivity 
Standards Alliance (CSA) and seeks to establish the new standard “Matter” as a universal 
smart home standard. It is the declared goal of Matter to 1) enhance the security of 
intelligent smart home devices, 2) ensure compatibility between Matter’s smart home 
devices of different manufacturers and 3) establish a new license-free smart home 
connectivity standard. It should be noted that the introduction of this standards is already 
delayed and is not expected before the second half of 2022.  

However, the introduction does not have any direct effects for the Shelly products given 
that the present and future control devices will support the current standards in the 
foreseeable future. If Matter is to become the actual transmission standard in the smart 
home market, Allterco will be able, both technically and legally, to gradually change the 
products to the Matter standard. 

As mentioned above, some manufacturers take a proprietary approach and restrict 
interoperability between the products of different manufacturers through the transmission 
technology. However, next to no manufacturer would disable the compatibility with the 
smart home platforms of Amazon, Apple, and Google, as these three companies clearly 
dominate the smart speaker market with a combined market share of 97%. Accordingly, 
these platforms virtually take the role of a gate keeper for smart home products in many 
households. 

Global smart speaker market share 
 

 

Source: Loup Ventures 

Shelly’s product philosophy is to guarantee maximum openness to systems. Accordingly, the 
products support all open and common smart home platforms. The diagram below shows 
an excerpt of the platforms compatible with the Shelly products. 
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Shelly works with*… 
 

 
Source: Montega / *Excerpt 

 

Various competitive advantages as a basis for further market share gains 

As shown in the diagram above, the major providers are competitors of Allterco for a couple 
of plug-and-play products, but they also broaden the addressable market as the Shelly 
products are compatible with all open platforms. We believe that direct competition 
therefore rather comes from providers which either have a similar open system structure 
and/or a comparable product portfolio. The latter group includes players such as Homeatic, 
Fibaro, Sonoff, AeoTec, BSEED, and CUBINO (which has a LOI regarding the acquisition of 
100% of the company’s shares by Allterco). Allterco’s competitive advantages over the peers 
above are mainly seen in the following aspects. 

▪ Open system architecture: As described above, various transmission standards 
and platforms have established themselves in the smart home sector over the 
past. Allterco’s Shelly products are geared to an open system architecture so the 
users can integrate the Shelly products in other system worlds thanks to the 
communication via WLAN. The key advantage of the WLAN standard over the 
ZigBee and Z-Wave standards, which are also commonly used, is that no 
gateway/bridge devices are needed to control peripheral devices. 

▪ Perception as a European brand: When compared to providers from Asia, which 
partially are lower in price, Shelly’s perception as a European quality brand is an 
important aspect of differentiation. In particular, the European origin is seen as an 
asset since many customers are concerned about the security of non-European 
providers. Further, commercial customers often have privacy policies prohibiting 
the use of such products. 

 

 
Source: Montega 
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▪ Financial power and F&E expertise: Geopolitical unrest and Covid-19 have led to 
massive upheavals in the procurement markets in the last few years. Allterco is 
not left unaffected but has quickly responded to these circumstances. Thanks to 
the solid financial power, the company has substantially increased its stock levels 
of critical components such as chips to guarantee supply reliability (WC ratio 36% 
in 2021 vs. 26% in 2020). On the other hand, internal development skills proved 
to be a key competitive factor. In 2021, for instance, the hardware and software 
designs were changed at short notice because of the massive increase in cost of 
one of the components of the Shelly 1 flagship product. The company thus could 
install a significantly more cost-effective chip. This did not only lead to securing 
the ability to deliver at short notice but also reduced production costs compared 
to the prior product design.  

▪ Lean cost structure: In addition to the solid gross profit margin, the company’s 
strong profitability of currently over 50% is attributable to the attractive cost 
structure in Bulgaria. Even though the company will increase cost structures 
outside Bulgaria over the next years as part of the expansion and 
professionalization of the sales channels in Europe and the USA, the backbone in 
East Europe will remain in existence. As such, the company has advantages over 
Western competitors such as Somfy, Vivent Smart Home or Alarm.com and can 
compete with Asian competitors such as Haier Smart Home. 

OPEX structure of Allterco in competitive comparison 
 

FY 2021 Haier Alarm.com Vivent Somfy Allterco 

      
 

OPEX Ratio  25% 49% 84% 44% 24% 
            
Source: S&P Capital IQ         

 

▪ Comprehensive and good track record of reviews as an asset: To be perceived by 
B2C and B2B customers alike the product quality must be high, and the price-
performance ratio balanced. When searching for the keyword “WLAN switch” on 
Amazon, several Shelly products appear on the very first page. A more specific 
search on Amazon for the keyword “Shelly” illustrates the products’ quality which 
we believe to be high. For instance, the Shelly 2.5 is presented as Amazon’s tip 
and the “Shelly 1” relay as a bestseller (no sponsored matches). Furthermore, 
almost all Shelly products have a rating of more than 4.5 stars and were reviewed 
by almost 500 to over 3,500 buyers:  
 

 
Overview product review on Amazon 

 

 
Source: Amazon 
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▪ Development of sales expertise: Finally, Allterco’s growing sales strength is seen 
as another competitive advantage. Historically, the company rather has its roots 
in technology and has reached its successful positioning in the market with 
comparatively little focus on marketing. Now that Wolfgang Kirsch has joined the 
company in November 2021 (Co CEO) the company will significantly develop and 
professionalize its sales activities over the next few quarters. Thanks to his more 
than 20 years as a manager at the Mediamarkt-Saturn group, Mr. Kirsch and his 
team have a proven sales expertise but also the corresponding network of sales 
partners in Germany and abroad. These structures should help to 
disproportionately benefit from market growth and to further increase market 
shares. 

In conclusion, Allterco is active in a very attractive market environment with a corresponding 
high degree of competition. Based on the competitive advantages above, however, we 
believe the company is in a good position to gain additional market shares and thus outgrow 
the market.  

The picture below in connection with Porter’s Five Forces graphically depicts Allterco’s 

competitive position: 

 

Competitive position of Allterco 
 

 

Source: Company, Montega 

 

Top line driven by strong market growth and expansion of sales 

The solid competitive position in a highly contested market environment is reflected by the 
good revenue development of the past years in relation to Allterco’s product sales. As 
mentioned above, these are almost exclusively driven by the sale of smart home products. 
The diagram below shows that Allterco has outperformed the general smart home market 
over the past years at an average organic growth rate of 78%, while the market grew by c. 
34% on average over the same period (source: Statista Technology Market Outlook 2022). 
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Source: Company 

We assume that Allterco will continue to gain market shares in the years to come. We expect 
average growth of c. 33% p.a. by 2024 in comparison to the average annual market growth 
of c. 20%. Market share growth is expected to mainly be driven by the aspects below. 

Professionalization of sales and regional expansion 

The strong sales development in the smart home market over the past is even more 
impressive when looking at the company’s current sales structure. Distribution costs as a 
percentage of personnel only stood at c. 10% in 2021, which also explains the historic market 
cost ratio of less than 1.5% of revenues. 

The transfer of marketing responsibility to Wolfgang Kirsch and his team marked the 
beginning of a significant intensification of sales activities in the next few quarters. At first, 
a dedicated sales team will be established in the relevant focus regions for an expansion in 
the coming years. The diagram below gives an overview of the timeline for the expansion of 
sales. 

Timeline for international sales task 
 

 

Source: Company, Montega 

The establishment and expansion of B2B sales will be one focus area of the new teams in 
the respective countries. This applies to the classical retail of electronic products to 
experienced end consumers (DIY) through specialist and DIY stores, online retail as well as 
relevant marketplaces. To reduce the complexity of business processes, the company will 
involve wholesalers such as Ingram Micro or TechData for the supply of these structures.  

Additionally, the company will turn its focus on the development of the sales structures for 
professional users. This group of users is still underrepresented with an estimated sales 
share of c. 10% in comparison to the market potential (see diagram below). Importantly, 
these products from Allterco are an attractive solution for professional users because of 
their great variety of applications thanks to the direct connection to power supply, 
compatibility with other smart home platforms and products as well as the excellent price-
performance ratio. This customer group is addressed through wholesalers for professional 
trade such as Sonepar and Rexel. However, a major challenge in addressing these customers 
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will be the appropriate notification and training of the professional users, which would be 
possible in connection with marketing but also through a significant professionalization of 
the D2C activities.  

Volume distribution DIY vs. Professional 

 
Source: Company, Montega 

 

Relaunch of D2C activities 

The current online presence of the Shelly brand is not up to date neither technologically nor 
graphically. Having in mind that pan-European shipments are made from Bulgaria, the 
performance parameters do not seem to be competitive enough in their current setup with 
a view to logistics to accelerate the international expansion of this important sales channel.  
As such, a significant relaunch of the international websites is under development. Based on 
the current plans, the web shops as well as a new shop system (Shopware) are to be 
relaunched in Germany, the UK, and the USA in August already (see diagram below). 
Alongside an improvement of usability and brand experience, SEO/SEA is being optimized 
and the logistics processes are reviewed to guarantee faster delivery times. Additionally, the 
company wants to improve the seasonal marketing campaigns on the different sales 
channels. 

Shelly website relaunch timeline 
 

 
Source: Company 

In addition to the redesign of the proprietary D2C channels, the international marketplace 
strategy is planned to be reviewed in parallel. Turnover on marketplaces such as Amazon, 
Allegro, and ManoMano is also very important for Allterco (revenue share c. 25-30%, it is 
difficult to determine detailed figures as many marketplaces are addressed through B2B 
customers). The strategy includes an improved orchestration of marketplace activities of the 
B2B customers, which partially compete with one another on the same marketplaces. On 
the other hand, the company wants to expand direct cooperation with the most important 
marketplaces to have better control of these key sales channels and to improve the 
performance parameters on the marketplaces for its end customers. 
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Expansion of the product portfolio 

Allterco’s current product portfolio (w/o accessories) in the smart home sector includes 
some 30 products. As shown in the diagram below, these products can mainly be found in 
the field of relays and measuring devices. The company wants to gradually expand the 
product portfolio over the next few years, especially in professional applications as well as 
plug-and-play devices. It is planned the host a kind of launch event at set times every year, 
where new products will be presented to the public. The expansion of the product portfolios 
is expected to increase the target group and to improve the conversion on the respective 
sales channels. 

Shelly product overview 

Source: Company 
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This driver combined with the good competitive position should help Allterco to increase 
revenues by almost 200m lev by 2025 and to grow at an average rate of 33% p.a. Allterco 
recently has positioned itself to an even stronger degree with an explicit medium-term 
guidance of a revenue level of just under 245m lev by 2025 (CAGR >40% by 2025). Although 
these targets should be feasible, we are slightly more defensive in view of the recent 
somewhat weaker growth rates (Shelly revenues in Q1/22 +25.6%, Q2/22 +37.5%) and the 
still high uncertainties about consumer behavior in Europe. Should Allterco demonstrate it 
can again achieve growth rates in excess of 40% p.a. over the next few quarters, we see 
potential to lift our forecasts accordingly. 

Source: Company, Montega 

High EBIT margins driven by economies of scale and lean cost structure 

Over the past years, Allterco has translated its good competitive position also into high 
earnings quality and had already been economically successful before focusing on smart 
home products. In fact, the company has continually been successful since its foundation. 
In the past fiscal year 2021, Allterco had boosted earnings disproportionately based on a 
very strong turnover with smart home products which had also been driven by Covid-19 
effects (+84% yoy). EBIT of 18.7m lev and an EBIT margin of 31.4% marked a peak in earnings 
both absolutely and relatively.  

  
Source: Company, Montega 
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The EBIT margin is expected to decline in 2022, as the major cost ratios are likely to 
deteriorate at first because of the above development of structures which are to serve as a 
basis for growth in the coming years. We therefore anticipate a stagnation of EBIT in 2022 
despite another clearly double-digit growth in revenues. Economies of scale are seen to 
increase from 2023, which should allow for EBIT margins to go up to a level of 25% by 2025 
(see diagram). 

In detail, we expect the major cost positions to develop as follows: 

Material expenses include the costs for products and components purchased as well as 
extra expenses for procurement such as customs, inbound freight, and storage. Based on 
the current challenging situation on the global procurement markets, the energy crisis, and 
the resultant increase in output prices we expect the gross profit margin to decline 
significantly in 2022 by almost 5pp to some 50%. Even though the situation should be less 
dramatical in the next year due to the base effects alone, the market for smart home 
products remains highly contested. As Allterco wants to strengthen B2C marketing but also 
plans to expand the wholesale structures (higher discounts probable) we expect another 
decline in the gross profit margin of c. 100 bp p.a. by 2025.  

Our anticipation of a decline in administration costs in 2022 which has already become 
visible in Q1 mainly reflects the development and professionalization of the sales structures 
(administrative expense ratio in Q1/22 25% vs. 14.7% in Q1/21). We anticipate an overall 
increase by almost 200bp yoy in 2022 to an expense ratio of 22.3%. As costs are of a 
relatively fixed nature (personnel expenses make up some 75%), this cost item offers the 
greatest potential for a cost degression. We therefore expect this ratio to decline by c. 200bp 
p.a. in the subsequent years. 

The marketing costs accounted for 4.5% of revenues in 2021 and thus were already 
significantly above the level of the prior years (average 2018-2020: 1.1%). We anticipate a 
comparable relative level of 4.5-5% in the subsequent years, which would correspond to an 
increase in marketing budget from just under 3m lev in 2021 to 10m lev in 2025. 

 

Balance sheet dominated by high equity ratio and net cash position 

Allterco’s balance sheet structure reflects the high corporate quality and can almost be 
regarded as overcapitalized with an equity ratio of 90% and a net cash position of 28m lev.  

 

 
Source: Company 
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Cash and cash equivalents of 30.5m lev make up the largest position on the assets side. In 
the current situation, it enables the company to increase its inventory coverage to guarantee 
the ability to supply but also to seize opportunities in the market. Early in June, Allterco 
announced its intentions to acquire IoT provider GOAP (Qubino brand) for EUR 3.3m in cash 
and with company shares, which Allterco had already acquired in an OTC transaction at a 
price of BGN 19.50. Furthermore, the working capital was increased both in 2021 and 2022 
to respond to the difficult conditions in the procurement market. We anticipate an average 
WC ratio of almost 40% in 2022 which is seen to stabilize at a sustainable level of c. 30% 
over the next two years. 

Roughly two thirds of the account receivables consist of Allterco’s claims against some 200 
B2B customers worldwide. The remaining third are down payments for goods procured in 
China. When placing an order, c. 30% of the order volume is typically paid in advance and 
the remaining amount at the time of transfer of risk, which usually is upon delivery to the 
shipping or freight company in the Chinese harbor (freight on board / FOB). 

Almost 40% of the non-current assets are property, plant and equipment, which almost 
exclusively includes the land and building at the headquarters in Sofia. Prototypes, right of 
use assets and capitalized development expenses account for a major part of intangible 
assets of c. 3m lev. Caused by the disposal of the telco business in 2019, Allterco still holds 
shares in Link Mobility Group Holding ASA (OB:LINK), which are traded on the Oslo stock 
exchange and held as financial investment. 

Accordingly, a proportion of c. 25-30% of the goods included in inventories are in transit to 
Europe. A comparable proportion is attributable to commodities in the Chinese production 
sites, which are purchased by Allterco. The remaining share of inventories is related to 
products which are available for resale.  

The company’s liabilities are dominated by equity (equity ratio: 90%), which illustrates the 
historically high earnings quality of Allterco. Trade receivables are composed of non-
operating liabilities, as the Chinese suppliers receive 100% of the purchase price at the time 
of transfer of risk (freight on board/FOB) to Allterco. 

Based on strong growth and the significant working capital position, which is an advantage 
over financially weak competitors but is also inherent to Allterco’s business model because 
of the sourcing in China, the good profitability has not yet been translated into a similarly 
strong cash flow development. In view of stagnating earnings and an increase in the WC 
ratio, we expect free cash flow to be only marginally positive in 2022 but to grow 
significantly over the next few years. Despite the high capital lock-up, ROCE is outstanding 
with over 40% and is driven by the high earnings power since the company’s full focus is on 
the smart home sector. 

Source: Company, Montega 
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News flow driven by growth momentum, M&A, and expansion of sales 

Allterco’s strong sales and earnings development in the past two years has been reflected 
in a positive share price development, which partially has priced in the good development 
expected in the coming quarters. Allterco’s shares have also been affected by the general 
price declines at the global stock exchanges. Having in mind the expected good news flow 
and the fundamental undervaluation on the current price level, we see catch-up potential 
for the stock. 

Share price performance of Allterco JSCo 
 

 
Source: Capital IQ 

Allterco reported an increase in revenue by 14.6% yoy for Q1 2022. As the prior-year quarter 
still included revenues from the divested business units, the Q1 like-for-like growth rate was 
c. 23% yoy. Product sales of the Shelly brand grew by 25.6% in Q1 and thus continued the 
historical outperformance of the market despite strong impairments in delivery. Due to the 
inflow of goods after the Chinese New Year and the extremely good order situation, we 
expect revenues to increase to well above 30% in Q2. Should Allterco manage to again 
achieve growth rates of over 40% in the coming quarter, in line with the medium-term 
guidance, we see potential for an increase of our forecast and corresponding good news 
flow. 

Beside the development of the financial ratios, we also expect positive news flow regarding 
the launch of the Shelly web shops. Allterco plans to start a local web shop (in national 
language) for Germany, the USA, and the UK already in August and September. France and 
Canada are expected to follow suit in October, and Italy and Spain in Q2/23. Additionally, 
the acquisition of Slovenian IoT provider GOAP d.o.o. is expected to be completed in the 
next few weeks. We believe that this acquisition will not only broaden Allterco’s 
technological expertise but also expand the range of products by the portfolio of the Qubino 
brand. 
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Valuation indicates significant upside 

We base our valuation on our DCF model and a comparison of historical multiples. The peer 
group indicates a valuation range of 10.50-24.20 lev per share on the basis of the 2023e 
estimates. Because of the strong competitive position and the respective strong growth and 
earnings prospects of Allterco we consider a premium to the peer group as justified. The 
historical EV/EBIT and PE multiples for 2023e result in a valuation range of 26.00-32.10 lev. 
The sensitivity analysis of the DCF model leads to a valuation range of 24.50-33.40 lev per 
share and a fair value of 28.18 lev per share. 

 
Source: Montega 

 

Conclusion 

The successful track record and the company’s high quality have been reflected in a positive 
share price development in the past two years and thus have already priced in a good deal 
of the anticipated operating development. Allterco’s shares were also affected by the 
general price declines at the global stock exchanges. Having in mind the expected good news 
flow and attractive growth prospects we currently regard this as a good opportunity for a 
“smart” investment. Furthermore, M&A activities in the smart home market have surged 
and Allterco is an attractive target given its earnings power, low leverage, and advantageous 
shareholder structure. We therefore recommend to buy the shares with a price target of 
28.00 lev per share. 
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SWOT 

The bullet points below provide an overview of the strengths, weaknesses, opportunities, 
and risks in relation to the development of Allterco. In conclusion, we believe that the 
opportunities outweigh the risks because of the strong competitive position and the 
attractive market prospects. 

 

Strengths 

▪ Thanks to the open system architecture, Allterco’s products are incredibly versatile 
and therefore address a relatively large number of potential customers both from the 
B2C and B2B environment. 

▪ The strong financial power enables Allterco to flexibly respond to market conditions, 
for instance, by increasing the inventory range to ensure the ability to deliver or by 
taking advantage of M&A opportunities. 

▪ The company’s backbone in East Europe guarantees a cost structure which is a 
competitive advantage over other West European or US-American companies. 

▪ High product quality is underscored by the multitude of positive product ratings (e.g. 
Shelly 1 at Amazon 4.6 stars with >3,700 reviews) amongst others and is expected to 
drive future sales.  

▪ The historically high technology expertise facilitates product innovations and 
increased flexibility in procurement.  

 

Weaknesses 

▪ Smart home devices are not a commodity of everyday life. Customers are likely to 
postpone their buying decisions in phases of economic weakness depending on their 
individual situation. 

▪ As other electronic manufacturers, Allterco is highly dependent on the supply chain in 
China. Additionally, a lot of capital is tied up because of the sourcing in China and the 
payment conditions of the suppliers. 

▪ The company’s origin and listing in Bulgaria and its one-tier management structure is 
rather uncommon for German investors. 

 

Opportunities 

▪ The gradual launch of new websites that were adapted to the respective sales areas is 
expected to improve conversion and increase the pace of growth. 

▪ As well as the regional websites, Allterco plans to structure sales and distribution for 
each country separately. This helps to address different customer preferences which 
is likely to also support the pace of growth.   

▪ By developing products certified specifically for professional users (e.g. Shelly Pro and 
Shelly Pro Mini with VDE certification) Allterco is expected to grow more strongly in 
the important market of professional users.  

▪ The launch of a uniform smart home standard (such as “Matter“) may massively 
facilitate the usability of smart home products of different manufacturers, which in 
turn would deliver significant momentum for the overall market. 
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▪ Based on the strong profitability, net cash position and advantageous shareholder 
structure, we believe that Allterco is an attractive takeover candidate in a market 
which has always been characterized by a great deal of M&A activities (cf. diagram 
below). 

M&A development in the smart home market 2013-2017 
 

 
Source: www.cbinsights.com 

 

Risks 

▪ Strong market growth of the IoT industry, which is anticipated by diverse sources, may 
increasingly attract competitors which would slow down Allterco’s pace of growth and 
put the margins under pressure. 

▪ Continuing strain in the global supply chains may lead to production downtimes for 
Allterco as well, which would result in lower growth. The high dependence on chips, 
in particular, is a relevant risk in the current environment in our view. 

▪ As we consider the IoT industry to be fast moving, there is a risk that the company may 
lose market shares in a competitive environment if technological changes and trends 
are adapted too slowly. 

▪ Many smart home products are controlled via the dominant smart boxes of Apple, 
Amazon, and Google, which virtually take the role of a gate keeper within the 
households. A withdrawal of these platforms would strongly affect market access for 
Allterco. 

▪ The successful expansion of Allterco depends on the recruitment of qualified staff, 
which may prove to be more difficult than expected in view of the current labor 
market. 
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VALUATION 

We have valued Allterco with the help of a DCF model and historical EV/EBIT and PE 
multiples for 2023e and have also conducted a peer group analysis to verify the plausibility.  

DCF model 

The DCF model reflects the visible mid-term growth prospects resulting from the strong 
competitive position of Allterco in the strongly growing market for smart home products. 
We therefore expect an average growth rate of roughly 33% p.a. by 2025. In a rough 
planning, we expect the growth momentum to decline because of the market’s growing 
maturity and assume a long-term growth rate of 2.5% to determine the terminal value. 

Following the strong increase in structural costs in the current year and the corresponding 
decline of the EBIT margin to just under 23% we project a return to an EBIT margin of 25% 
by 2025 driven by economies of scale. In the long term, we consider an EBIT margin of 20% 
to be achievable. 

The current tax rate is approx. 15% at group level but is expected to gradually increase to a 
level of c. 20% by 2025 driven by the growing sales contributions of the subsidiaries in 
Germany and the USA. 

We assume a risk-free yield of 2.5% on the basis of long-term fixed-rate securities. We apply 
a market yield of 9.0%, which results in a risk premium of 6.5%. The assumption of a long-
term debt ratio of 25% and a beta of 1.3 leads to WACC of 9.65%.  

Based on these assumptions we derive a fair value of 28.18 lev per share.  
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DCF Model                   

Figures in  m   2022e 2023e 2024e 2025e 2026e 2027e 2028e 
Terminal  

Value 

Sales   83.0 112.0 150.0 195.0 243.8 280.3 308.3 316.1 

Change yoy   39.5% 34.9% 33.9% 30.0% 25.0% 15.0% 10.0% 2.5% 

EBIT   19.0 26.5 36.8 48.8 60.9 65.9 67.8 63.2 

EBIT margin   22.9% 23.7% 24.5% 25.0% 25.0% 23.5% 22.0% 20.0% 

                    

NOPAT   16.0 22.0 30.1 39.5 49.4 53.4 54.9 51.8 

Depreciation   1.7 2.5 3.6 5.9 7.3 7.6 7.5 7.7 
in % of Sales   2.0% 2.2% 2.4% 3.0% 3.0% 2.7% 2.4% 2.4% 

Change in Liquidity from               

- Working Capital   -10.8 -4.6 -9.8 -15.7 -12.3 -9.3 -2.8 -0.7 

- Capex   -5.8 -6.7 -7.5 -7.8 -9.8 -8.4 -7.7 -7.9 

Capex in % of Sales   7.0% 6.0% 5.0% 4.0% 4.0% 3.0% 2.5% 2.5% 

Other   0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

Free Cash Flow (WACC model) 1.1 13.2 16.4 21.8 34.6 43.3 51.9 50.9 

WACC   9.6% 9.6% 9.6% 9.6% 9.6% 9.6% 9.6% 9.6% 

Present value   1.0 11.6 13.2 15.9 23.1 26.3 28.8 359.5 

Total present value   1.0 12.6 25.7 41.7 64.7 91.0 119.8 479.3 

                    

Valuation       Growth: sales and margin     

Total present value (Tpv)   479.3   Short term: Sales growth 2022-2025 32.9% 

Terminal Value   359.5   Mid term: Sales growth 2022-2028 24.4% 

Share of TV on Tpv   75%   Long term: Sales growth from 2029 2.5% 

Liabilities   2.6   EBIT margin   2022-2025 24.0% 

Liquidity   30.5   EBIT margin   2022-2028 23.8% 

Equity value   507.2   Long term: EBIT margin   from 2029 20.0% 

                    

Number of shares (m)   18.00   Sensitivity Value per Share (Lev) Terminal Growth 

Value per share (Lev) 28.18   WACC 1.75% 2.25% 2.50% 2.75% 3.25% 

+Upside / -Downside   57%   10.15% 24.51 25.55 26.12 26.73 28.09 

Share price   17.90   9.90% 25.37 26.50 27.12 27.78 29.26 

        9.65% 26.28 27.51 28.18 28.91 30.52 

Model parameter       9.40% 27.26 28.59 29.33 30.12 31.90 

Debt ratio   25.0%   9.15% 28.31 29.76 30.56 31.43 33.39 

Costs of Debt   7.0%               

Market return   9.0%   Sensitivity Value per Share (Lev) EBIT margin from 2029e 

Risk free rate   2.50%   WACC 19.50% 19.75% 20.00% 20.25% 20.50% 

        10.15% 25.66 25.89 26.12 26.35 26.58 

Beta   1.30   9.90% 26.63 26.88 27.12 27.36 27.60 

WACC   9.65%   9.65% 27.67 27.93 28.18 28.44 28.69 

Terminal Growth   2.5%   9.40% 28.79 29.06 29.33 29.60 29.86 

        9.15% 30.00 30.28 30.56 30.84 31.13 

Source: Montega                   
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Peer group analysis  

The peer group includes listed companies focused on the smart home sector. Based on the 
2023e estimates, the peer group indicates a valuation range between 10.50 and 24.20 lev 
per share. However, we see a premium to the peer group as justified given Allterco‘s strong 
competitive position and the corresponding strong growth and earnings prospects. 

                
Peergroup Allterco JSCo               

                

Company Price   EV / Sales     PER   

  (LW) 2022e 2023e 2024e 2022e 2023e 2024e 

                

Somfy SA 134.40 2.51 2.38 2.23 18.09 17.13 16.17 

Vivint Smart Home, Inc. 4.54 2.23 2.06 1.87 neg. neg. neg. 

Resideo Technologies, Inc. 21.82 0.69 0.66 0.63 9.08 8.17 6.94 

Haier Smart Home Co., Ltd. 24.95 0.84 0.77 0.72 15.39 13.34 11.65 

Synaptics Incorporated 136.20 3.27 2.99 2.71 10.18 10.21 9.10 

Alarm.com Holdings, Inc. 69.14 3.98 3.73 n.a. 36.84 32.01 n.a. 

Sonos, Inc. 20.72 1.06 0.99 0.87 11.81 10.40 9.07 

                

Median   2.08 1.94 1.50 16.90 15.21 10.59 

                

Allterco JSCo 17.9 3.55 3.55 2.63 20.34 14.67 10.72 

Potential   -41% -45% -43% -17% 4% -1% 

Fair value per share   11.20 10.50 10.90 14.90 18.60 17.70 

                

                
                

                

Company EV   EV / EBITDA     EV / EBIT   

  (Mio. LW) 2022e 2023e 2024e 2022e 2023e 2024e 

                

Somfy SA 3980.1 10.70 10.09 9.33 13.24 12.52 11.61 

Vivint Smart Home, Inc. 3577.4 4.87 4.46 3.82 neg. neg. neg. 

Resideo Technologies, Inc. 4528.6 5.46 4.87 4.28 6.42 5.88 5.08 

Haier Smart Home Co., Ltd. 209996.6 9.34 8.24 7.26 11.76 10.27 8.82 

Synaptics Incorporated 5685.6 9.76 8.66 7.40 8.80 8.05 7.40 

Alarm.com Holdings, Inc. 3336.8 22.38 19.52 n.a. 63.49 48.21 n.a. 

Sonos, Inc. 2082.4 7.04 6.20 5.09 8.13 7.12 5.93 

                

Median   9.94 8.86 6.20 18.64 15.34 7.77 

                

Allterco JSCo 294.3 14.24 10.14 7.29 15.48 11.09 8.01 

Potential   -30% -13% -15% 20% 38% -3% 

Fair value per share   13.00 15.80 15.40 21.20 24.20 17.40 
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COMPANY BACKGROUND 

Allterco is a joint stock company under Bulgarian law (JSCo) headquartered in Sofia, which 
is specialized in the development and distribution of products from the smart home sector. 
The company also distributes tracking products, but they rather play a minor financial role 
(revenue share: < 5%). 

Allterco’s reporting currency is lev (BGN). Bulgaria has planned to join the euro with effect 
of 1 January 2024. As the lev was tied to the Deutsche Mark for historical reasons (at a ratio 
of 1:1 since 1999), the lev to euro conversion rate corresponds to the DM at that time, 
namely 1 lev = 0.51129 euros and 1 euro = 1.95583 lev. This rate has been fixed by Bulgarian 
law and does not change. 

Allterco’s smart home products are sold under the „Shelly” brand. Alongside plug-and-play 
solutions and sensors, the portfolio mainly includes relays which are installed hidden behind 
the socket or switch, and which can be directly controlled via a Wi-Fi connection or 
Bluetooth. Allterco differs essentially from many other providers (Philips Hue, Tado or Fibaro 
amongst others), whose product often can only be controlled via a hub/bridge within their 
own ecosystem. Furthermore, the products can be combined with other smart home 
applications and are in the entry-level price segment with a starting price of less than EUR 
20. In addition to smart home products, Allterco’s product portfolio also includes 
smartwatches specifically for children as well as tracking devices, for instance for baggage, 
pets, or health care data.  

Key Facts 
  

Code A4L Revenue  59.5 BGN m / 30.4 EUR m 

Sector Technology EBIT  18.7 BGN m / 9.6 EUR m 

Employees 90 EBIT margin  31.4% 

Core 
competence 

Development, production as well as marketing of high-quality IoT 
products, especially in the field of Smart Home 

 

Locations 
Headquarters Sofia (Bulgaria), other locations are in Munich (Germany) 
and Las Vegas (USA) 

 

 

Regions 
DACH (42%), Southern Europe (28%), Northern Europe (11%), Rest of 
Europe (9%), RoW (6%) 

 

Source: Company Status: 31.12.2021  

 

Organizational structure 

Allterco JSCo, which is based in Sofia, is the group’s parent company. The holding includes 
five subsidiaries which are all fully consolidated and fully owned by Allterco JSCo. The 
companies are in Bulgaria, Germany, and the USA. Overall, Allterco has c. 90 employees (at 
the end of FY 2021), 45% of which are working in the technology area, 20% in sales & 
support, 15% in logistics and 20% in the remaining areas.  

 
Source: Company 
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Major events in the company’s history 

2003 Foundation of Teracomm Ltd. in the field of telecommunications services  

2012 Foundation of today’s Allterco JSCo holding company with the intention to 
bundle the structure 

2013 Development of “Shelly”, the first home automation device  

2015 Reorganization of the company and focus on IoT sector 

2016 IPO at the Bulgarian BWB stock exchange  

2018 Establishment and expansion of Shelly and MyKi products with international 
distribution 

2019 Sale of the European telco business and exclusive focus on smart home and 
tracking products  

2019 Expansion in the USA 

2020 Capital increase for growth financing and increase in trading liquidity (gross 
emission proceeds: BGN 9.2m) 

2021 Additional listing at the Frankfurt Stock Exchange  

2021 Disposal of non-relevant subsidiaries in Asia from a strategic point of view 

2022 LOI for the acquisition of Slovenian IoT provider GOAP d.o.o.  

 

Products  

Allterco’s product portfolio spans from various smart home products and smartwatches 
specifically for children to monitoring and tracking products. Smart home products account 
for the lion’s share (> 95%) of Allterco’s revenues and thus are at the center of the 
company’s equity story. 

Selection of smart home products from the shelly brand 

 
Source: Company 

Allterco’s smart home products are sold and distributed under the ”Shelly” brand. Relays 
build the basis of these products. They allow for remote control of lights, electric devices, or 
sensors. These relays are connected to the power supply behind a socket or a switch and 
can be controlled through Wi-Fi via the Shelly app or one of many different providers from 
the IoT sector (Amazon Alexa, Google Home, SmartThings, Home Assistant etc.) entirely 
without additional hub. Besides controlling the devices in case of need, Shelly also allows 
for establishing routines (e.g. retracting the awning in the event of storm warnings) and 
monitoring energy consumption. Because of the Wi-Fi standard used, the relays can be 
combined with other smart home devices with Wi-Fi standard without any problems. 
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In addition to the traditional relays, which people can easily install in their own home, the 
Shelly brand also offers products within their Pro line for an installation in the fuse box. The 
Pro products can be controlled both via Wi-Fi and LAN and thus are more secure and reliable. 
Consequently, the Shelly Pro line is often also installed in office buildings, retail stores or 
production sites. We believe it is also of major interest for B2B customers (such as 
electricians). Allterco’s Plus line introduced a new generation of Shelly relays, which are 
characterized by newer technology (processor, W-Fi and Bluetooth module) and a slightly 
smaller design.  

Alongside the relays, which are not visible after their installation, Allterco also offers various 
plug-and-play products. The assortment includes the Shelly Plug (WiFi socket), the Shelly 
Bulb (smart bulb), the Shelly Button (programmable Wi-Fi button) and the Shelly TRV (WiFi 
heating thermostat). Additionally, the Shelly product portfolio provides various detectors 
and sensors (motion detectors, temperature and humidity sensors, smoke detectors as well 
as door and window sensors). 

 
Source: Company 

 

Smartwatch and tracking products from Allterco 

 
Source: Company 

Smartwatch and tracking products of the MyKi brand play a subordinate role in our view 
(revenue share: < 5%). The product portfolio is composed of smartwatches specifically 
designed for children. Primarily, these are watches equipped with a nano sim card and 
different localization technologies (Wi-Fi, GPS, AGPS, LBS) so that parents can locate and call 
their children at any time. Children, in turn, can call contacts that were defined by their 
parents. The tracking device spot is another MyKi product. It enables tracking of baggage or 
pets, for instance, with the help of a micro sim card and the localization technologies above. 
Additionally, an SOS function (panic button) is programmable here as well. 

Most of Allterco’s products are developed in Sofia. The key parts of the raw materials – most 
notably chips – are procured by Allterco itself and made available to the suppliers in Asia. 
Procurement is almost exclusively done in China among a couple of core suppliers (Top 5 
suppliers > 90% of material expenses). Allterco always strives to be the largest customer of 
every supplier to have a good bargaining position. As the products have a very low pack size, 
they are shipped by air and sea freight. The share of sea freight is planned to be significantly 
increased to continue to lower ancillary costs of procurement.  

Shelly 98%

MyKi 2%
Revenues by product line
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Markets and sales 

The company does not provide segment reporting pursuant to IFRS 8 so far. The 2022 Annual 
Report is based on a regional segment analysis as primary segment. 

Allterco generates the largest portion of revenues in the DACH region (42%) and in South 
Europe (28%). The North European market ranks third with only 11% but the company wants 
to expand this share over the next few years. The rest of Europe and the rest of the world 
(RoW) account for another 9% and 10% respectively. Allterco still sees significant growth 
potential in all the regions. There are currently no regional sales teams except for the DACH 
region. It is planned to establish teams in the European core regions over the next few 
quarters. The North American market is a key growth region in the RoW sector, which has 
hardly been developed so far. According to the company, inorganic growth may also be an 
option here to accelerate the development of the market. 

  

 
Source: Company  

Just under 40% of the products are currently distributed through the Shelly and MyKi 
websites (D2C online). The company wants to significantly professionalize D2C sales over 
the next few quarters. As a start, the web shops will be relaunched in all relevant languages. 
In parallel, however, Allterco also pushes ahead the backend processes for faster delivery 
times as well as the SEO and SEA optimization. 

The 2B2 sector includes all sales to commercial customers. Most of them resell the products 
via online channels such as Amazon. At present, Amazon Germany is exclusively addressed 
by partners. Allterco assumes that only some 20% of B2B revenue and 10% of total revenues 
are currently generated with electricians. Professional providers likewise hold significant 
growth potential. For instance, Allterco is currently negotiating with a major electrical 
wholesaler for a listing of the Shelly products. 

 

ESG positioning 

In line with Allterco’s product portfolio, which includes a broad variety of products for 
energy metering and energy conservation, the company also pursues ambitious ESG goals. 
Amongst others, this includes the conversion to 100% renewable energy and the reduction 
of energy consumption by 70% by 2030 at the latest. Furthermore, Allterco aims to establish 
more diversity at management level and to provide a concerted work-life balance for the 
employees. The table below summarizes the ESG goals of Allterco. 

 

 

 

DACH
42%

South Europe
28%

North 
Europe

11%

Rest of 
Europe

9%

RoW
10%

Sales by region

D2C-
Online
37%

B2B
63%

Sales by distribution channel



 
 
 
 

 
 

 

Montega AG – Equity Research  30 
 

Company Background ALLTERCO JSCO 

ESG objective of Allterco 

 
Source: Company 

 

Management 

Allterco JSCo has a one-tier governance model with an executive and non-executive board 
structure. Dimitar Dimitrov and Wolfgang Kirsch are executive board members responsible 
for the company’s operational management. 

 

 

Dimitar Dimitrov is the founder of Allterco, CEO of the Bulgarian holding company, and one 
of the biggest individual shareholders with a stake of some 33%. In addition to 
administrative topics at group level, Mr. Dimitrov is primarily responsible for R&D. Mr. 
Dimitrov had already established other IT companies before, such as a software company 
for 8- and 16-bit computers and a television channel (REAL TV) as well as IT magazines such 
as PC Review, Computers, and GSM Review.  

 

Wolfgang Kirsch has been the CEO of Allterco Europe since end-2021 and is primarily 
focused on the expansion of the European business. Prior to this, Mr. Kirsch had been active 
in the retail business for over 25 years. He held the position of Chief Operating Officer (COO) 
at the MediaMarktSaturn retail group. Following his job at MediaMarktSaturn, Mr. Kirsch 
worked as an external consultant of McKinsey & Company and of private equity companies 
and was involved in various projects related to the digital transformation of international 
conglomerates and midsize companies.   
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Shareholder structure 

The shares of Allterco JSCo are traded on the regulated market of the Frankfurt Stock 
Exchange. The share capital is divided in 17,999,999 ordinary shares. Board member Dimitar 
Dimitrov and co-founder Svetlin Todorov are the largest individual shareholders with a stake 
of 33% each. The stakes of the other shareholders are below the 3% threshold and are 
therefore included in the free float (35%).   

 
Source: Company 

Free float
35%

Dimitar Dimitrov
33%

Svetlin Todorov
32%

Shareholder structure
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APPENDIX 

  

P&L (in Lev m) Allterco JSCo 2019 2020 2021 2022e 2023e 2024e 

Sales 33.3 46.3 59.5 83.0 112.0 150.0 

Cost of sales 19.6 24.6 26.7 41.5 57.1 78.0 

Gross profit 13.7 21.7 32.8 41.5 54.9 72.0 

Research and development 0.0 0.0 0.0 0.0 0.0 0.0 

Sales and marketing 0.4 0.5 2.7 3.7 5.0 6.8 

General and administration 7.8 8.7 12.2 18.5 23.3 28.5 

Other operating expenses 5.6 1.1 0.7 1.1 1.1 1.5 

Other operating income 0.2 1.0 1.5 0.8 1.1 1.5 

EBITDA 1.1 13.4 19.8 20.7 29.0 40.4 

Depreciation on fixed assets 0.5 0.6 0.5 0.8 1.1 1.8 

EBITA 0.5 12.8 19.2 19.8 27.9 38.6 

Amortisation of intangible assets 0.4 0.5 0.5 0.8 1.3 1.8 

Impairment charges and Amortisation of goodwill 0.0 0.0 0.0 0.0 0.0 0.0 

EBIT 0.1 12.4 18.7 19.0 26.5 36.8 

Financial result 8.2 2.6 0.0 -0.1 -0.1 -0.1 

Result from ordinary operations 8.3 14.9 18.7 18.9 26.5 36.7 

Extraordinary result 0.0 0.0 0.0 0.0 0.0 0.0 

EBT 8.3 14.9 18.7 18.9 26.5 36.7 

Taxes 1.0 1.5 2.8 3.0 4.5 6.6 

Net Profit of continued operations 7.3 13.4 16.0 15.9 22.0 30.1 

Net Profit of discontinued operations 0.0 0.0 0.0 0.0 0.0 0.0 

Net profit before minorities 7.3 13.4 16.0 15.9 22.0 30.1 

Minority interests 0.0 0.0 0.0 0.0 0.0 0.0 

Net profit 7.3 13.4 16.0 15.9 22.0 30.1 

Source: Company (reported results), Montega (forecast)             

              

P&L (in % of Sales) Allterco JSCo 2019 2020 2021 2022e 2023e 2024e 

Sales 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 

Cost of sales 58.9% 53.2% 44.9% 50.0% 51.0% 52.0% 

Gross profit 41.1% 46.8% 55.1% 50.0% 49.0% 48.0% 

Research and development 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 

Sales and marketing 1.3% 1.2% 4.5% 4.5% 4.5% 4.5% 

General and administration 23.3% 18.8% 20.5% 22.3% 20.8% 19.0% 

Other operating expenses 16.8% 2.4% 1.2% 1.3% 1.0% 1.0% 

Other operating income 0.5% 2.2% 2.5% 1.0% 1.0% 1.0% 

EBITDA 3.2% 28.9% 33.2% 24.9% 25.9% 26.9% 

Depreciation on fixed assets 1.6% 1.2% 0.9% 1.0% 1.0% 1.2% 

EBITA 1.6% 27.7% 32.3% 23.9% 24.9% 25.7% 

Amortisation of intangible assets 1.3% 1.1% 0.9% 1.0% 1.2% 1.2% 

Impairment charges and Amortisation of goodwill 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 

EBIT 0.3% 26.7% 31.4% 22.9% 23.7% 24.5% 

Financial result 24.7% 5.6% 0.0% -0.1% -0.1% -0.1% 

Result from ordinary operations 25.0% 32.3% 31.5% 22.8% 23.6% 24.4% 

Extraordinary result 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 

EBT 25.0% 32.3% 31.5% 22.8% 23.6% 24.4% 

Taxes 3.0% 3.3% 4.6% 3.6% 4.0% 4.4% 

Net Profit of continued operations 21.9% 29.0% 26.8% 19.2% 19.6% 20.0% 

Net Profit of discontinued operations 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 

Net profit before minorities 21.9% 29.0% 26.8% 19.2% 19.6% 20.0% 

Minority interests 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 

Net profit 21.9% 29.0% 26.8% 19.2% 19.6% 20.0% 

Source: Company (reported results), Montega (forecast)             
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Balance sheet (in Lev m) Allterco JSCo 2019 2020 2021 2022e 2023e 2024e 

ASSETS             

Intangible assets 6.5 6.4 3.4 3.4 3.2 2.9 

Property, plant & equipment 4.5 5.1 4.8 8.9 13.4 17.6 

Financial assets 3.1 6.6 2.7 2.7 2.7 2.7 

Fixed assets 14.1 18.1 10.9 15.0 19.3 23.2 

Inventories 1.3 3.7 7.6 11.9 12.4 16.7 

Accounts receivable 5.4 13.9 19.2 26.2 30.7 37.0 

Liquid assets 10.9 26.1 30.5 27.9 37.9 49.9 

Other assets 8.0 3.9 4.3 4.3 4.3 4.3 

Current assets 25.7 47.6 61.5 70.3 85.2 107.8 

Total assets 39.8 65.6 72.4 85.3 104.5 131.0 

LIABILITIES AND SHAREHOLDERS' EQUITY           

Shareholders' equity 30.2 57.1 65.6 77.9 96.7 122.4 

Minority Interest 0.1 -0.3 0.0 0.0 0.0 0.0 

Provisions 0.2 1.2 0.0 0.0 0.0 0.0 

Financial liabilities 2.9 3.0 2.6 2.6 2.6 2.6 

Accounts payable 1.4 1.5 1.5 2.1 2.5 3.3 

Other liabilities 5.0 3.0 2.8 2.8 2.8 2.8 

Liabilities 9.4 8.8 6.8 7.4 7.8 8.6 

Total liabilities and shareholders' equity 39.8 65.6 72.4 85.3 104.5 131.0 

Source: Company (reported results), Montega (forecast)             

              

Balance sheet (in %) Allterco JSCo 2019 2020 2021 2022e 2023e 2024e 

ASSETS             

Intangible assets 16.4% 9.8% 4.7% 4.0% 3.0% 2.2% 

Property, plant & equipment 11.4% 7.7% 6.6% 10.5% 12.8% 13.5% 

Financial assets 7.7% 10.0% 3.7% 3.1% 2.6% 2.0% 

Fixed assets 35.5% 27.5% 15.0% 17.6% 18.5% 17.7% 

Inventories 3.2% 5.6% 10.4% 14.0% 11.9% 12.7% 

Accounts receivable 13.6% 21.3% 26.5% 30.7% 29.4% 28.2% 

Liquid assets 27.5% 39.7% 42.2% 32.7% 36.2% 38.1% 

Other assets 20.2% 6.0% 5.9% 5.0% 4.1% 3.3% 

Current assets 64.5% 72.5% 85.0% 82.4% 81.6% 82.3% 

Total Assets 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 

LIABILITIES AND SHAREHOLDERS' EQUITY           

Shareholders' equity 75.9% 87.1% 90.6% 91.3% 92.5% 93.4% 

Minority Interest 0.3% -0.5% 0.0% 0.0% 0.0% 0.0% 

Provisions 0.4% 1.8% 0.0% 0.0% 0.0% 0.0% 

Financial liabilities 7.4% 4.6% 3.6% 3.0% 2.5% 2.0% 

Accounts payable 3.5% 2.4% 2.1% 2.5% 2.4% 2.5% 

Other liabilities 12.4% 4.6% 3.8% 3.2% 2.6% 2.1% 

Total Liabilities 23.7% 13.4% 9.4% 8.7% 7.5% 6.6% 

Total Liabilites and Shareholders' Equity 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 

Source: Company (reported results), Montega (forecast)             
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Statement of cash flows (in Lev m) Allterco JSCo 2019 2020 2021 2022e 2023e 2024e 

Net income 7.3 13.4 16.0 15.9 22.0 30.1 

Depreciation of fixed assets 0.5 0.6 0.5 0.8 1.1 1.8 

Amortisation of intangible assets 0.4 0.5 0.5 0.8 1.3 1.8 

Increase/decrease in long-term provisions 0.0 0.0 0.0 0.0 0.0 0.0 

Other non-cash related payments 0.0 0.0 0.0 0.0 0.0 0.0 

Cash flow 8.3 14.5 17.0 17.6 24.4 33.7 

Increase / decrease in working capital -1.9 -10.4 -8.9 -10.8 -4.6 -9.8 

Cash flow from operating activities 6.4 4.1 8.1 6.8 19.8 23.9 

CAPEX -1.8 -2.9 -1.6 -5.8 -6.7 -7.5 

Other 10.1 4.8 2.1 0.0 0.0 0.0 

Cash flow from investing activities 8.3 1.9 0.5 -5.8 -6.7 -7.5 

Dividends paid 0.0 -0.2 -3.4 -3.6 -3.2 -4.4 

Change in financial liabilities 0.0 0.1 -0.5 0.0 0.0 0.0 

Other -3.7 9.3 -0.2 0.0 0.0 0.0 

Cash flow from financing activities -3.7 9.2 -4.1 -3.6 -3.2 -4.4 

Effects of exchange rate changes on cash 0.0 0.0 0.0 0.0 0.0 0.0 

Change in liquid funds 10.9 15.2 4.5 -2.6 9.9 12.0 

Liquid assets at end of period 11.4 26.1 30.5 27.9 37.9 49.9 

Source: Company (reported results), Montega (forecast)             

              

              

Key figures Allterco JSCo 2019 2020 2021 2022e 2023e 2024e 

Earnings margins             

Gross margin (%) 41.1% 46.8% 55.1% 50.0% 49.0% 48.0% 

EBITDA margin (%) 3.2% 28.9% 33.2% 24.9% 25.9% 26.9% 

EBIT margin (%) 0.3% 26.7% 31.4% 22.9% 23.7% 24.5% 

EBT margin (%) 25.0% 32.3% 31.5% 22.8% 23.6% 24.4% 

Net income margin (%) 21.9% 29.0% 26.8% 19.2% 19.6% 20.0% 

Return on capital             

ROCE (%) 0.3% 43.0% 51.5% 42.2% 46.6% 53.9% 

ROE (%) 25.3% 44.3% 28.1% 24.2% 28.2% 31.1% 

ROA (%) 18.4% 20.5% 22.0% 18.6% 21.0% 23.0% 

Solvency             

YE net debt (in EUR) -7.8 -21.9 -28.0 -25.4 -35.3 -47.3 

Net debt / EBITDA -7.4 -1.6 -1.4 -1.2 -1.2 -1.2 

Net gearing (Net debt/equity) -0.3 -0.4 -0.4 -0.3 -0.4 -0.4 

Cash Flow             

Free cash flow (EUR m) 4.5 1.2 6.5 1.0 13.1 16.4 

Capex / sales  (%) 5.4% 6.2% 2.7% 7.0% 6.0% 5.0% 

Working capital / sales (%) 22% 26% 36% 39% 36% 32% 

Valuation             

EV/Sales 8.8 6.4 4.9 3.5 2.6 2.0 

EV/EBITDA 279.5 21.9 14.9 14.2 10.1 7.3 

EV/EBIT 3,306.5 23.8 15.7 15.5 11.1 8.0 

EV/FCF 64.7 245.8 45.0 297.0 22.4 18.0 

PE 36.5 19.9 20.1 20.3 14.7 10.7 

P/B 10.7 5.6 4.9 4.1 3.3 2.6 

Dividend yield 0.0% 0.6% 1.1% 1.0% 1.4% 1.9% 

Source: Company (reported results), Montega (forecast)             
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Sales development  Earnings development 
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Disclaimer ALLTERCO JSCO 

DISCLAIMER 

This document does not represent any offer or invitation to buy or sell any kind of securities or financial instruments. The document serves for 
information purposes only. This document only contains a non-binding opinion on the investment instruments concerned and non-binding 
judgments on market conditions at the time of publication.  Due to its content, which serves for general information purposes only, this document 
may not replace personal, investor- or issue-specific advice and does also not provide basic information required for an investment decision that 
are formulated and expressed in other sources, especially in properly authorised prospectuses. All data, statements and conclusions drawn in this 
document are based on sources believed to be reliable but we do not guarantee their correctness or their completeness. The expressed statements 
reflect the personal judgement of the author at a certain point in time. These judgements may be changed at any time and without prior 
announcement.  No liability for direct and indirect damages is assumed by either the analyst or the institution employing the analyst. This 
confidential report is made available to a limited audience only. This publication and its contents may only be disseminated or distributed to third 
parties following the prior consent of Montega. All capital market rules and regulations governing the compilation, content, and distribution of 
research in force in the different national legal systems apply and are to be complied with by both suppliers and recipients. Distribution within the 
United Kingdom: this document is allotted exclusively to persons who are authorized or appointed in the sense of the Financial Services Act of 
1986 or on any valid resolution on the basis of this act. Recipients also include persons described in para 11(3) of the Financial Act 1986 (Investments 
Advertisements) (Exemptions) Order 1996 (in each currently valid amendment). It is not intended to remit information directly or indirectly to any 
other groups or recipients. It is not allowed to transmit, distribute, or to make this document or a copy thereof available to persons within the 
United States of America, Canada, and Japan or to their overseas territories. 
 

Declaration according to Section 85 of the German Securities Trading Act (WpHG) and Art. 20 Regulation (EU) No. 596/2014 in conjunction with 
Commission Delegated Regulation (Delegierte Verordnung) 2016/958 (as of 21 July 2022): Montega has made an agreement with this company 
about the preparation of a financial analysis. The research report has been made available to the company prior to its publication / dissemination. 
Thereafter, only factual changes have been made to the report. A company affiliated with Montega may hold an interest in the issuer's share 
capital or other financial instruments. 
 

Prices of financial instruments mentioned in this analysis are closing prices of the publishing date (respectively the previous day) if not explicitly 
mentioned otherwise. Any updating of this publication will be made in the case of events that Montega considers to be possibly relevant to the 
stocks’ price performance. The end of regular comments on events in context with the issuer (coverage) will be announced beforehand. 
 
Sources of information: The main sources of information for the preparation of this financial analysis are publications of the issuer as well as 
publicly available information of national and international media, which Montega regards as reliable. There have also been discussions with 
members of the management team or the investor relations division of the company concerned when preparing this analysis. 
 

Reference pursuant to MiFID II (as of 21 July 2022): This publication was prepared on the basis of a contract between Montega AG and the issuer 
and will be paid by the issuer. This document has been widely published and Montega AG makes it simultaneously available for all interested 
parties. Its receipt therefore is considered a permissible minor non-monetary benefit in the sense of section 64 Paragraph 7 Sentence 2 No. 1 and 
2 of the German Securities Trading Act (WpHG). 
 
Fundamental basics and principles of the evaluative judgements contained in this document: Assessments and valuations leading to ratings and 
judgements given by Montega AG are generally based on acknowledged and broadly approved methods of analysis i.e. a DCF model, a peer group 
comparison, or sum-of-the-parts model. 
 
Our ratings:   
Buy: The analysts at Montega AG believe the share price will rise during the next twelve months. 
Hold: Upside/downside potential limited. No immediate catalyst visible. 
Sell: The analysts at Montega AG believe the share price will fall during the next twelve months. 
 
Authority responsible for supervision:  
Bundesanstalt für Finanzdienstleistungsaufsicht 
Graurheindorfer Str. 108               and Marie-Curie-Str. 24-28 
53117 Bonn 60439 Frankfurt 
 
Contact Montega AG: 
Schauenburgerstraße 10 
20095 Hamburg 
www.montega.de 
Tel: +49 40 4 1111 37 80   
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Share price and recommendation history 

 

Recommendation Date Price (EUR) Price target (EUR) Potential 

Buy (Initiation) 21.07.2022 17.90 28.00 +56% 
     

     

     

     
 

 
 
 

 


